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Leading Businesses Have Recognized the Need for Change

Lenovo.

T.RowePrice &2

2 :v:\

PUBLICIS
GROUPE

Testimonial/
Reason

“Extremely pleased with

the plans, strategy, the
work”

~Bill Beck, CMO

“Challenged in a positive

way, at every

step. Clearly more than
a media agency, a
business partner.”

“A Breath of Fresh Air”

“We had just 2 short months

to transition our entire

media program...

We feel we are now very much
setup for success and are
excited for what’s to come.”

~David Fineman,
VP, Media at T. Rowe Price

“l am absolutely thrilled with

the team and the work in the
first 60 days. Assembly has a
lot of fans here at Carter's
already and | am looking
forward to continuing the
momentum.”

~Jeff Jenkins
CMO, Carters
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2. Customer centric omni-channel storytelling
3. Advanced business measurement models

4. Connected commerce
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THERE IS NO MUST:

Traditional Models

CREATIVE /LEAD

AGENCY MEDIA CRM

Account Account Account Account
Brand Strategy Media Strategy CRM Strategy PR Strategy

Producer Project Management Project Management Project Management

Analytics Analytics Analytics Analytics
Optimizations Optimizations Optimizations Optimizations

Finance / Billing / Finance / Billing / Finance / Billing / Finance / Billing /

Reconciliation Reconciliation Reconciliation Reconciliation

CLIENT



THERE IS NO MUST:

Next Gen Model

One Team

Centralized Business Leadership & Account Management

Integrated 360 Marketing Strategy

End-to-end Project Management & Delivery

. Owned Media (CRM,
Web) Activation

Measurement & Analytics

Optimizations

Centralized Finance / Billing / Reconciliation

CLIENT
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1. Integrated business strategy led teams

X 2. Customer Centric Omni-channel Storytelling
3. Advanced business measurement models

4. Connected commerce

5. New media/measurable media

ASSERTIONS




CASE STUDY

FIND
Lenovo’s global business model was We made Lenovo’s media as smart as
fragmented making their media strategy their technology, future-proofing them
disconnected, inconsistent and inefficient. for a changing market.
CHANGE
Designed + Built a Launched Smart Media Rebuilt 90+ Accounts
C.0.E. in 4 Regions Engine Powered By STAGE for 100% Ownership
Implemented Global Pivoted to Consumer-Led
Measurement System Marketing, prioritizing to

a— impact —

©ASSEMBLY PROPRIETARY & CONFIDENTIAL



CASE STUDY

GROW
SUPERCHARGED
RESULTS

+340% increasein sov +200% increase in

brand preference

Exceeded industry engagement + 0 i
and efficiency benchmarks by \ 5h3(]|/(’thlg;er (;TR V|S<

ech industry benchmar
+50%

‘ -

Exceeded revenue benchmarks by +38%

©ASSEMBLY PROPRIETARY & CONFIDENTIAL
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1. Integrated business strategy led teams

2. Customer centric omni-channel storytelling

X 3. Advanced Business Measurement Models
4. Connected commerce

5. New media/measurable media
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1. Integrated business strategy led teams

2. Customer centric omni-channel storytelling
3. Advanced business measurement models
X 4. Connected Commerce

5. New media/measurable media

ASSERTIONS




CASE STUDY

Hardware
FIND
Ace couldn’t compete against big box retailers We gave Ace Hardware the tools to beat
with more spend and better infrastructure as the duopoly of Home Depot + Lowe’s
consumers wanted more-convenient, faster, and and gain share of market, mind and
cheaper shopping experiences. wallet.
CHANGE
Predicted omnichannel Delivered Zero-Waste Media Unified Data with STAGE
buying patterns to capture by Shifting from Product-Led Reducing Reliance on
demand to Consumer-Led Strategy 3 Party Tech

Launched Record-Breaking BOPIS ~ Created New System to Measure

Campaign Across 5000 Stores in Impact + Protect Against Cookie
24 hrs Deprecation



TOTAL REVENUE GROWTH AS COMPARED 5 .
TO THE PRIOR YEAR
28% ’
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1. Integrated business strategy led teams

2. Customer centric omni-channel storytelling
3. Advanced business measurement models
4. Connected commerce

X 5. New Media/Measurable Media

ASSERTIONS




)

= (((
[PEml ST

1

L 3

[

[k

=)




QM

CHIPOTLE ,@\REWARDS
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STORIES
BY ASYS

e

GET BONUS
POINTS

ON YOUR NEXT PURCHASE

C\

]

POWERED

&

FLORIDA LOVES
ITS BOWLS

Florida ranks &1 for ordering

the most




CHIPOTLE

[chipoTLE]

GIVE A LITTLE SOMETHING

EXTRA

CHIPOTLE REWARDS

UNLOCK

REWARDS MEMBERS EXCLUSIVE

CHIPOTLE =@=REWARDS

THE ROAD BACK

WITH CHASE YOUNG

GET SURPRISE GUAC
REWARDS THIS YEAR

R$6 ENTREE TODAY

JPM-CLOSE

Garlic Guajillo Steak offers a whole new
dimension of flavor. Only available for a
limited time.

RDER NOW

UNLOCK GUAC MODE

Chase Young is back from an injury last
season. Watch Chase’s story; motivated

WITH ROSE LAVELLE

CHIPOTLE REWARDS TERMS

oL
CHIPOTLE =@=REWARDS

REAP.YOUR
REWARD

In honor of the Harvest Moon and the
farmers who grow our fre:
giving you 25 points and an

when you order a salad from 9/9 - 9/11.

ORDER & EARN

ibus tempus

TOTAL

See what inspires Rose Lavelle and
Sophia Smith, how they achieve
greatness, and why they love Chipotle
to help them get there.

WATCH ROSE'S VIDEO
WATCH SOPHIA’S NOW

P

CHIPOTLE

CHIPOTLE
10 627

YOUR CHANCE AT

100,000 BOGOS EVERY DAY*

+ $500 CHIPOTLE GIFT CARD™
8/22 - 8/26

A high Chipotle IQ could mean serious
perks. Ace the 10-question quiz to win a
BOGO* and unlock an extra credit
question. Answer the extra credit
question correctly for a chance to win a
$500 gift card.**

DAY @ $0 DELIVERY FEE* ON GAME DAY @ $0 DELY

From youth soccer to playing pro to
representing the U.S. on the world stage,
Chipotle has been a constant ingredient
in fueling Christian and Weston'’s success.

by his family, the D.C. community,
non-stop training, and eating right
with Chipotle.

®

WATCH NOW

Love the video? Share it.

TAP TO TWEET ¥

REWARDS MEMBERS EXCLUSIVE

7/25 - 7/31
10AM - 6PM PT DAILY

Sometimes the best occasion is no

ol
CHIPOTLE >@<REWARDS

LG TRACTOR

ORGANIC
WATERMELON
LIMEADE

support f

NEW SEASONAL FLAVOR.
ALWAYS ORGANIC.

Introducing our new, certified Organic
Watermelon Limeade from farmer-

e

HOW TO PARTICIPAT!

1. Dress in costume
2. Visit any U.S. Chipotle today from 3pm-close
3. Scan your Rewards member ID to get your
$6 entrée”

o mws B A TE A as



WELCOME JOURNEY

Chporie [ Y —
[lcor ] e
ez m
VUI‘R PUINTS
ADDING F00D WiTH

INTEGRITY

REAL FOOD.
BE A CHIPOTLE REAL INGREDIENTS.
INSINFR.

GROW JOURNEY

REACTIVE JOURNEY

£ GET
GET _J POINTS 0
2 DELIVERY FEE

2101 2

FYI

DELIVERY DEC'DER YOU'VE GOT $0
TASTES

DELIVERY FEE

BETTER

@*’é

121011 S L
xs A0 e

'NOT SURE WHAT T0 GET?



GET A

FREE
SIDE

WITH YOUR NEXT ORDER

OFFER EXPIRES TODAY

\\I’/
CHIPOTLE>@=REWARDS

We've got your side hustle right here.
Get a free side of Guac, Queso Blanco,
or Chips with your next order.

ORDER NOW

*Offer valid with purchase of an entrée.
Expires in 7 days

LAST CHANCE

GET POINTS*

ON YOUR NEXT ORDER

Today’s the last day to earn 2x points
on your next purchase. After that it's
back to 1x like everyone else.

N
CHIPOTLEZ

TOTAL UNIQUE MEMBERS

Today’s the last day to earn 3x points

TARGETED IN JOURNEYS TR
back to 1x like everyone else. -
EARN EXTRA BEFORE TIME
RUNS OUT

12 1011 CHIPOTLE:\\@I’/LREWARDS

HOURS  MINUTES  SECONDS
GET MY BON G ET A

FREE

SIDE’
G A L E WITH YOUR NEXT ORDER GALE Proprietary and Confidential
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~ White Rice
%* Half Pinto / Half Black Beans

ﬁ Fajita Veggies

\ Grilled Chicken - Double Protein

&% Extra Queso Blanco

L"j Guac on side

¥ Fountain drink

I »
" a
-



https://emojipedia.org/cooked-rice/
https://emojipedia.org/bell-pepper/
https://emojipedia.org/poultry-leg/
https://emojipedia.org/cheese-wedge/
https://emojipedia.org/avocado/
https://emojipedia.org/cup-with-straw/
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SYSTEM ALERT — WEEKLY DATA REPORT

DO

¢€]cHIPOTLE

YOU HAVE A
CHIPOTLE
DOPPELGANGER

>MEET YOUR DOPPELGANGER

At approximately 2PM on 06/10/22 you and another

customer ordered the exact same entrée.

>WHERE YOU ORDERED

€ 200 varick St Frnt B, New York, NY 10014

>WHERE YOUR DOPPELGANGER ORDERED

€ 200 varick St Frnt B, New York, NY 10014

PP PP PP DD PP PP PTI PP PP DD PP STl

>YOU BOTH ORDERED
>0rdered Entrée <Bowl>

>Added Black Beans

SOSOSSOOOOSSOOODDSOODSOOO355355>>>

DSOS OODDOODOSOOOOO5>>5>>5>

SOOOODDDDDDOODDOODDDOODDDOOO>>>>>

DO >>>>>
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SO DSOODOOOOSO>>>

SOOOODDODDOODDDODDDODODDOOOO>>>>>

DO 5>
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PEOPLE ARE LOVING DOPPELGANGER

459K

DOPPELGANGER
EMAILS SENT
< @ r/Chipotle

G Posted by u/reddiloxo 3 days ago @ 4 4 o/

123 How cool is this ?!?!? Has anyone every gotten one? Is it as rare o

v asthey say? STRONGER OPEN RATE
THAN BENCHMARK

3:15 ol ® €D
5 ALERT: Chipotle Doppel... /A \/ 1 7 5 /o

SSSSSSSS>>>>> STRONGER CLICK RATE
THAN BENCHMARK

Reddit threads: Here, Here


https://www.reddit.com/r/Chipotle/comments/11dptky/new_email_anyone_found_the_answer/
https://www.reddit.com/r/Chipotle/comments/11ds8ef/anyone_able_to_solve_this/

d' TikTok

12234 & o ol T - CHIPOTLE
YOU HAVE A DOPPELGANGE,
CHI POTLE ‘ . i o
DOPPELGANGER - ' s

T Albany

CHIPOTLE

YOU HAVE A
CHIPOTLE
DOPPELGANGER

v >MEET YOUR DOPPELGANGER B ) 00
At approximately 2PM on 3/25/2023

- you and another Chipotle fanm
>MEET YOUR DOPPELGANGER
At approximately 12PM on 2/22/2023 you the exact same entrées

and another Chipotle fan ordered the

exact same entrée. >WHERE YOU OR,

>WHERE YOU ORDERED f vestal, Ny, | —

? New York, NY, 10016

Hyp/ #chiptole : hipotledoppleganger
P 41%]1.€ YOUR #doppelganger #doppelganger #plainfie...

>WHERE YOUR DOPPELGANGER ORDERED

wWhO A vy Ohpote \i
? Highland Heights, KY, 41076 y v URDERED

OO PGt |,

SS55555555355355555555555555555555555> ? Richardson, T

>MEET YOUR DOPPELOANGER

ately 11AM on 3/25/2023 you CHIPOTLE

>>> who tf ordered my dry ass Sy —— YOU HAVE A
CHIPOTLE
DOPPELGANGER

SSSSS>OSO55>>>>>

>YOU BOTH ORDERED

>WNERE YOU ORDERED

SSSSSSSS>>>>3 1 Rochester, NY, 14623

>WHERE YOUR DOPPELGANGER ORDERED

1 Tucson, Az, 85713
877 >YOU BOTH O

>Chicken Bowl

>Chicken Bowl

>Black Beans

o TikT

ZChnens [CETTE]
>Fajita Veggies

>WERE Y0U

>YOU BOTH ORDERED

>Black Beans >Sofritas Bowl RE YOUR DOPPELGANGER ORDERED
>Fresh Tomato Salsa >Black Beans
>pron Rice
>Guacamole >Brown R ehaee
>Pajita Veggies
to salsa
Reply

- Q

Search €

phipotle find th e ereor—————SPTelganger




FUN FACT

55 MEMBERS WHO ENGAGE WITH
A MIX OF PROMOTIONAL +
BRAND CONTENT PURCHASE
MORE FREQUENTLY






DECADES OF SLOW DECLINE

GALE

MILLIONS OF GALLONS

GROWTH
DEMANDS
CHANGE

2000

2020

v

104

GALE Proprietary and Confidential



“THE PROBLEM" IS MANY PROBLEMS

D g

(HABITS, VALUES, DEMOGRAPHICS, COMPETITION)

D g

WITH ONE RESULT...

GALE

GALE Proprietary and Confidential



Milk has become ...




1 HE JOB FOR MARKE /NG RECONSIDERATION
A ORDINARY DRINK

N4
AN EXTRAORDINARY DRINK




B RSV P EEE RIS

MILK HAS BEEN POWERING ATHLETES FOR 3,000 YEARS




FRESH NEW ENEMIES

Red;B0

FPOWERRADE.




YOU’'RE GONNA NEED MILK
FOR THAT.




YOU'RE
NNA

THAT. A

63 r/Milk please come forth to the HydroHomies community and
explain this

r/HydroHomies
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IWD 2023

Gen Z’s Insta

4 percen

|4

ONLY 5% OF SPORTS b : 3 e e s
COVERAGE FEATURES ; Y oy , a7 R e e
FEMALE ATHLETES. 3 .

[l R e vours Milk wants to help e e b

3 asking. Meta also

it R gedag o e o change this. B g b oo
s N e 0 e prompt o

To startwe wantfo v T
sponsor every woman

running a marathon
in the US. We're also
committing to featuring R

S inow i e e
campaigns this year. A tone, whi previously

Walgreens Under

maulorder
nderstood the moment
ot pate n 0

Women runners, join 5 e AVE o
#TeamMilk and help s tha |
us accelerate gender s

24 d recuirer S o]
equality in sports. & tround who h :

ed
sion of Cuban players who lef
positive development — with the
potentil for mare. “One day, I
like to play and represent C

Jeadership,incudin
Rosal

te “wonr' b do-
with Walgreea

ply to




billiejeanking @ Happy International
Women'’s Day!

According to the Tucker Center for
Research on Girls and Women in
Sport, 40% of all sports participants
are women, and yet just 5% of all
sports coverage features women
athletes.

This year, @gonnaneedmilk is
making a pledge to feature only
women throughout all of their
campaigns. From visibility to
sponsorships, Milk is celebrating
women as the fierce champions they
have always been.
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Ali Krieger

Jordan Chiles Alix Klineman Lisa Leslie Emma Coburn Sue Bird GOLF SOCCER

GYMNASTICS VOLLEYBALL BASKETBALL TRACK BASKETBALL

Billie Jean King Kaleigh Gilchrist Lily He Daisy Bamberger Tara Davis-Woodhall Selena Smuela Olivia Amato
TENNIS SWIM GOLF BOXING TRACK BIKING BIKING

Taylor Heise Maria Sharapova Carli Lloyd Kay Adams Cari Champion Sydney Leroux Julie Foud

HOCKEY TENNIS SOCCER BROADCASTER BROADCASTER SOCCER SOCCER

Crystal Dunn Simone Manuel Chiney Ogwumike Hilary Knight Kiki Rice Aerial Powers BX;??B;?\'(LL
SOCCER SWIM BASKETBALL HOCKEY BASKETBALL BASKETBALL



(T:'l)c .Nﬂl' uork @imcs roop Got Milk? Not This Generation.




PRACTICAL INSIGHTS

How MILKPEP and Gale Rebranded
‘Got Milk?’ for a New Generation
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